
Praxis Framework training and certification - equivalent to three alternative courses

The Praxis Framework has been specifically designed to integrate project, programme and portfolio management.

The framework takes the principles of existing, proven guides and adapts them so that users are not required to learn a 
different approach for project, programme and portfolio management.

This integration drives improvements in communication and delivery and enhances capability across the project, 
programme and portfolio management layers.

Users of the Praxis Framework also benefit from a rich online library of resources drawn from published experts and 
practical experience from the practitioner community. 

TOP 5 Reasons to use the Praxis Framework :         One Integrated View

Project
Management
Processes

Programme
Management
Processes

Universal
Knowledge

Areas

Praxis
Framework 

-  equivalent to
3 courses in 1

INTEGRATED 
the first free framework to 
integrate project, 
programme and portfolio 
management

OPEN SOURCE 
it’s online and free!

COMMUNITY 
DRIVEN 
contribute to its 
development

TAILORABLE 
develop your own Praxis 
Framework to suit your 
business

FREE RESOURCE 
LIBRARY 
tools, techniques, case 
studies, templates and 
more 

The Praxis Framework training program focuses on the processes and knowledge areas of the project and programme 
management layers within the framework. The training also covers important interpersonal skills and the key interfaces 
with portfolio management.  

Streamlining learning and application - The integration across the 3Ps ensures consistency and removes repetition 
commonly covered by separate guides and courses.

Praxis FrameworkTM

Integrating Project And Programme Management

The APMG International Praxis Framework and Swirl Device logo is a trademark of 
The APM Group Limited and Praxis Framework Ltd, used under permission of The 
APM Group Limited. All rights reserved.The Praxis FrameworkTM is a trademark of 
Praxis Framework Ltd. All rights reserved.
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Target audience
Current and aspiring project and programme managers, those looking to build on existing best practices, such as project and 
programme management office (PMO), and Centre of Excellence managers and staff.  This program is also relevant to other key staff 
involved in projects, programmes and portfolios including: sponsors, business change managers, team managers, assurance and 
support staff.

3 DAY PRAXIS FRAMEWORK FOUNDATION COURSE
By the completion of the training a participant will be able to understand:
    The Praxis Framework in a project, programme and portfolio environment
    Project and programme lifecycle phases and the use of associated roles, processes and documents
    Important interpersonal skills to support working in a project and programme
    Project and programme management functions and specific techniques required for effective management

The Foundation course covers:
    The context of the Praxis Framework in a project, programme and portfolio environment
    Characteristics and core elements of project and programme management 
    Characteristics of an agile project
    Project, programme and portfolio lifecycles, with their associated roles, documents and processes
    The importance and characteristics of sponsorship, knowledge management and capability development
    The interpersonal skills and management functions for successful project and programme delivery and associated management  
    models, tools and techniques
    Revision and Foundation exam

2 DAY PRAXIS FRAMEWORK PRACTITIONER COURSE
This program builds on the knowledge gained at Foundation level, by providing participants further understanding on tailoring and 
applying the Praxis Framework to an organisation’s projects or programmes.  The program is also designed to prepare participants 
for the Praxis Framework Practitioner exam, which is completed at the end of the program. Passing the Foundation exam is a 
pre-requisite to completing the Practitioner exam. 

3 DAY PRAXIS FRAMEWORK BRIDGING COURSE
This course allows those holding the following certifications to complete the Practitioner level without needing to complete the 
Foundation level first: PRINCE2, PMP, MSP, APM PFQ or PMQ, IPMA Level D (or equivalent). The Bridging Course is specifically 
designed for those who have previously undertaken training and have an above-mentioned certification, but are seeking a more 
integrated framework. The course covers the similarities and differences between the Praxis Framework and other prominent 
approaches.  It aims to bridge any knowledge gaps between the Praxis Framework and other certifications, whilst also preparing 
participants for the Praxis Framework Practitioner exam.  The Practitioner exam is completed at the end of this program. 

Management Functions
   Organisation and stakeholder management
   Business case and benefits management
   Planning and control
   Assurance 
   Information management
   Scope and requirements management
   Schedule management
   Financial management
   Risk management
   Resource, procurement and contract management

Interpersonal skills
   Communication
   Conflict management
   Delegation
   Influencing 
   Leadership
   Negotiation
   Team work
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